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三步曲

1. 先評估風險

2. 準備緊急應變機制

3. 以應付危機
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危機管理中之危機

1. 機構缺乏「緊急應變機制」

–處理緊急服務 及 維持正常(基本)運作

2. 同事沒有清晰指引

–機構運作指引 (ongoing)

–法例要求及應用 (e.g. 疫苗通行證)

–健康資訊 (COVID-19)



EMERGENCY RESPONSE PLAN
(example from the Hong Kong Red Cross)



按危急事故
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緊急應變行動
管理架構
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Emergency Response Plan

1. Emergency Service

2. Resource Mobilization and Management

3. Communications with internal and external 
stakeholders

4. Back office Support



1. Emergency Services

1. Relief Distribution    (COVID-19)
2. Cash/ in-kind/ in-service contribution   (COVID-19)
3. First Aid
4. Deployment of medical team
5. Field assessment and on-site approach
6. Psychological Support    (COVID-19)
7. Emergency Tracing
8. Blood Supply
9. Health, Hygiene and Disaster Preparedness Knowledge Promotion (COVID-19)
10. Promotion of Humanitarian Values 



2. Resource Mobilization and Development

1. Finance Management

2. Fundraising

3. Duty of Care                  (不要忽略)

4. Staff Recruitment and Management

5. Volunteer Recruitment and Management



3. Communications with 
internal and external stakeholders

1. Information and knowledge management
2. General public
3. Donors
4. Staff
5. Governance
6. Volunteers
7. Red Cross partners
8. Government
9. Consulate



4. Back Office Support

1. Admin and facilities management

2. IT Support



緊急應變機制

1. 決策層面 (Strategic Level) 
– 機構主管平衡「緊急服務」及「正常運作」business continuity plan
– 保持機構內部 (董事會及同事) 及外部溝通 (政府, 業界, 企業, 國際紅十字會)
– 保持正面態度, 時常表達欣賞, 留有時間及思維空間, 不要淹沒於服務運作中

2. 戰術層面 (Tactical Level)
– 緊急應變計劃 Operation-in-charge 主持有關COVID-19服務運作, 可直接批

核有關此緊急運作之決定, 包括服務內容, 人員調配, 宣傳, 使費支出則仍然根據
機構規定

3. 操作層面 (Operational Level)
– 「香港紅十字會抗疫同行熱線」工作小組主管
– 「民政事務總署居安抗疫計劃熱線」工作小組主管



COVID-19 related guidelines
1. 物管設施預防措施
2. COVID-19 居家工作之安排
3. Attendance Records in Office
4. COVID-19病毒“密切接觸者” 或 “確診者”報告

5. Staff list on Confirmed Case and Close Contacts
6. 新型冠狀病毒感染社區服務防疫指引
7. 預防2019冠狀病毒病 義工活動須知及確認書
8. 預防2019冠狀病毒病 義工招募文件範本
9. 新型冠狀病毒2019 基本感染控制措施簡介
10.Internal guideline for Service Resumption under COVID-19



物管設施
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“密切接觸者” 或
“確診者”報告



Staff list on Confirmed 
Case and Close Contacts



Operational Phases
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