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Probability/Impact Matrix

Probability of

events
Event X
Very Probable
Probable

Less probable EventY

Improbable Event Z

Jnimportant Limited Serious Very Serious  Catastrophic
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Consequences of events HONG KONG RED CROSS
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EMERGENCY RESPONSE PLAN

(example from the Hong Kong Red Cross)
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Acting Mechanism

The mechanism is set up in case of respective persons are not able to take up the role of QIC/
COIC.

Level 4 CEO / 5G* DCEO/DSG
Director(Services)

Head of Service*®

e R N

Senior Manager®

Level 3 DCEO / D5GA 1. Director(Services)
Head of Service*
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Level 2

Level 1

Remarks:

Senior Manager®

Head of Service* 1. Senior Manager®
A staff at grade 3A or above appointed by
Head of Service

Service Team IC A staff responsible for the service / function at
grade 3B or above

* If multiple service teams from different service departments are involved, subject to the

nature of the emergency, the DCEOQ/DSG may appoint a Head of Service or Senior Manager with

relevancy to be the OIC.
~ Subject to the situation, the DCEQ/DSG may delegate the OIC role to a Head of Service.
# Subject to the situation, the CEQ/SG may delegate the OIC role to DCEQ/DSG or a Head of

Service.
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At ERP level 1 and 2, service teams and offices carry out information management function as
a usual business. The Secretary of EPWG, while supporting OIC at ERP level 2, may be appointed
to support information management upon request. The PSD provides technical advice and
support in tools development and modification.

At ERP level 3 or above, OIC can form a task force to support information management functions.

The task force reports to the OIC and facilitates different teams and offices to develop
documents and reports according to relevant SOPs. The task force will be dismissed with OIC's
agreement.

The graph below illustrates a typical management structure of emergency operation.

oiC

- Needs Assessment Information
Emergency Response Secretariat Support SecRy Foc Dol Focal Point or Task Management Task
Coordination Team l or Task Force Force Force
{Level 2 or above) (Level 2 or above) (Level 2 or above)

(Level 2 or above) (Level 3 or above)

Other task forces
(if necessary)

&

L
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4.1 Emergency Services

Subject to whether it is a local or overseas operation, the following major services in emergency
may be launched partially or fully in an emergency response operation according to HKRC's
mandate and needs arisen from the communities. New services may be developed during an
emergency operation according to needs arisen from the communities and the capacities of
HKRC, subject to the recommendation of the OIC and approval of the CEQ/SG, and the Council

or its delegate.

Emergency Relief distribution 1. Relief distribution
service (to Cash/in-kind/in-service 2. Cash/in-kind/in-service
affected contribution contribution
population) First aid . Overseas medical relief
Psychological support . Field assessment and on-site
service (P55) operation
5. Field assessment and on-site . Blood supply
operation
6. Emergency tracing /
restoring family links (RFL)
7. Blood supply
Supported 1. Health, hygiene and disaster . Psychological support service
SErvice in preparedness knowledge (PSS)

emergency (to
HK public)

promotion

2. Promotion of humanitarian

values

. Emergency tracing / restoring

family links (RFL)

. Promotion of humanitarian

values



Emergency Response Plan

1. Emergency Service
2. Resource Mobilization and Management

3. Communications with internal and external
stakeholders

4. Back office Support <




1. Emergency Services

Relief Distribution (COVID-19)

Cash/ in-kind/ in-service contribution (COVID-19)

First Aid

Deployment of medical team

Field assessment and on-site approach

Psychological Support (COVID-19)

Emergency Tracing

Blood Supply

Health, Hygiene and Disaster Preparedness Knowledge Promotion (COVID-19)
10 Promotion of Humanitarian Values
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2. Resource Mobilization and Development

1. Finance Management

2. Fundraising

3. Duty of Care - (A ZR)
4

5

. Staff Recruitment and Management
. Volunteer Recruitment and Management




3. Communications with
iInternal and external stakeholders

Information and knowledge management
General public

Donors

Staff

Governance

Volunteers

Red Cross partners

Government

Consulate

1.
2.
3.
4.
5.
6.
/.
8.
9.




4. Back Office Support

1. Admin and facilities management

2. IT Support
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1. JREEME (Strategic Level)
- HETETE " EER%E L & TIERESE . business continuity plan
- RSRBAE (B8 XEIS) RONUSE (BUN, =7, B35, BRALTFE)
- RFIEERE, REREME BAGBKEHZEE, A28 LRRFBEFT

JdUn

2. Effiif@m (Tactical Level)
— 3 EEET2] Operation-in- cha%%e Fi5 f%ﬂCOVID 19

ZERBIILLEZEEZRTE, BERBAS,
B RE

RT3 381F, o] 5 Tﬂtb
mafc, B8, EE > L AMLRIRE

3. ##f{EEHE (Operational Level)
— "THEArTFENEETHR TENEEE
- "RUEBBAERZNESTEIRG, LIENEEE o BB




COVID-19 related guidelines

Y)Ere it R S bt

COVID-19 ExX_L1E2ZHF

Attendance Records in Office

COVID-197%&E "®U)EmE" =}y "E2E&" WmE
Staff list on Confirmed Case and Close Contacts
WA AN TR B R BRI ETE S

TERH2019E AR mE TR F_

ORENRM MERE

TERH2019E AR ETR &

SO0 NAUNA W

RS AFEEA

AR w2019 BRI HIEHE N

0.Internal guideline for Service Resumption under COVID-19
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H 9 s Close Contact _ Confirmed Staff List_2022 (002) - Excel ?7T @M —

=€ 3 EH @A REEE o B& RE @R Bonnie S
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Record of Close Contact and Confirmed Staff Case (Year 2022
"Close contact™: 501 B —ERTE EREZEREFEHYHES EREFF0EERREHERYF;
Remark: "Confirmed case” refer to the test result of fast test and nucleicjacid testing cs &2 %Eﬁﬁgfﬁlﬁﬁ[ﬁ%lﬁﬁﬁﬁ ER—FAHEFEFTOE SEHEEARAINTE
2 ERFEE | https://www.ha.org.hk/haho/ho/pad/Comkit.pdf (P.134)
Date of ) ) Ll TE,St A= Advice of Nucleic acid testing
Dateof |Notificationto Colleague contacted in previous 14 days 1. With contact ("Close Contact")
3 Notification HKP‘_C = Function/ | Work station Lastest date in contact with ) Office 2- Report duty on same floor
Log No Confirmed Name ) Latest date work in office . )
to HKRC as ey Unit Floor confirmed case disinfection
Clos Contact |t or Nucleic "Close Contact” Have contacted Date Result Date Result
acid test)
4
covip_01
5
6 |COVID 02
7 |COVID 03
Staff list Confirmead
. diT ISt on contirme
8
9 |covip_05 NCOD YN N N C NA\ANNDNTAYACTC
10 [coviD_06 OO AllU UJD T ITLAULD
11 |coviD 07
12 |coviD 08
13 |coviD 09
14 |coviD 10
15 |coviD 11
16 |coviD 12
17 |coviD 13
18 |covID 14
19 |coviD 15
20 |coviD 16

Confirmed _Close Contact Case @) 4




Operational Phases

Stand
Down

HEEAL+TFT=
HONG KONG RED CROSS




